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Gentex Management Letter

Dear Clients and Partners,

At Gentex Training Center, our focus is simple: to deliver
impactful training that helps professionals excel.

We're committed to offering practical, high-quality
learning experiences that drive real-world results for both
individuals and organizations.

Your trust in us fuels our dedication to continuous
improvement and innovation. We appreciate your
partnership and are excited to continue supporting your
growth and success.

Thank you for choosing Gentex Training Center as your
trusted partner in learning.

Sincerely,
Gentex Chief Executive

Officer
/
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About Gentex Training Center

GLOBAL EXPERTISE IN NURTURING TALENT & EXPERTISE

Gentex Training Center is a premier learning and development center dedicated
to nurturing talent and expertise across the globe.

Our extensive network of experienced professionals and experts helps us to
provide innovative training programs that enable individuals and businesses to
reach their goals & exceed their expectations

WHERE THERE'S A WILL, THERE'S A WAY
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Vision

To Be The Global Catalyst For Unleashing

Human Potential Through

Deliver Training With Our Strategic Partners

we are passionate about helping individuals and organizations reach

new heights. We achieve this by:

Providing the Assembling a
highest-quality world-class faculty
training programs, with extensive
tailored to meet experience and

specific needs and goals.  proven results.

04

Employing cutting-edge
instructional
methodologies and
technologies to
maximize learning
outcomes.

Creating engaging and
interactive learning
environments that
foster collaboration
and knowledge

sharing.
05
Offering ongoing \
support to ensure .
our clients’ N
continued success. i \ \\\
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Our Services

01 International Training Courses

Embark on a global learning journey with Gentex Training Center’s International Training Courses.

Held in class across numerous cities worldwide

02 Online Courses

Gentex Training Center offers interactive live online courses Real-time learning: Participate in

live sessions. Flexibility: Learn at your own pace, on your own schedule Cost-effective: No travel
is required, making it an affordable option.

03 In-House Training

Empower your team with tailored training delivered directly at your workplace. Gentex Training

Center offers a comprehensive suite of in-house training solutions designed to meet the
specific needs and goals of your organization.

www.gentextraining.com



International Training Courses

UNLOCK A WORLD OF EXPERTISE WITH GENTEX

Step beyond the classroom and into a global
learning experience with Gentex Training Center.
Our International Training Courses dare more
than just training — they are immersive, high-
impact programs designed to transform your
professional journey.

Held in prestigious venues such as luxury hotels
and business centers across Europe, Asiqg, the
Americas, the Middle East, and Africa, our
courses offer not only top-tier education but
also the chance to connect with peers from
diverse industries. You'll engage in meaningful
networking, build global connections, and gain
insights that go far beyond the course content.

TAILORED LEARNING, GLOBAL REACH

Whether you're part of a group or prefer a more
personalized approach, we offer flexible
formats, including one-to-one coaching. This
ensures that each participant's learning
experience is aligned with their specific career
goals.
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Online Courses

D Gentex Training Center offers interactive live online courses

Real-time learning

Participate in live sessions, ask questions
Flexibility

Learn at your own pace, on your own schedule
Cost-effective

No travel is required, making it an affordable option.
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In-House Training

@ In-House Training at Gentex
= Training Center

Empower your team with tailored training
delivered directly at your workplace. Gentex
Training Center offers a comprehensive suite
of in-house training solutions designed to
meet the specific needs and goals of your
organization.

Customized Programs:

We work closely with you to develop
training programs that address your
unique challenges and learning
objectives.

Expert Faculty

Our team of industry veterans and
subject matter experts deliver engaging
and interactive sessions.

Flexibility

We offer in-house training at your
preferred location and time, minimizing
disruption to your workflow.

Cost-Effective

In-house training provides a cost-
effective way to upskill your employees
compared to individual enroliment in
external programs

Measurable Results

\l}\

We track your team’s progress through
pre-and post-training assessments to
ensure the training delivers the desired
impact.
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B, Training Categories

Leadership & Management

e Leadership & Strategic Management

e Executive Decision-Making Strategies

e Transformational Leadership Techniques
e Digital Leadership Fundamentals

e Emotional Intelligence for Leaders

e Key Performance Indicators (kpIs) and Optimisation
e Organizational Development (OD)

e Business Process Analysis & Modelling

e Coaching Skills for Managers

e Change Management Leadership

e Growth Mindset Leadership

Finance & Accounting

e Strategic Financial Planning

e Mergers & Acquisitions (M&A)

e Treasury and Cash Management

e Advanced Financial Statements Analysis & Forecasting
e Feasibility Studies and Business Planning

e Masterclass on Asset Liability Management (ALM)

e The Full Programme of Anti-Money Laundering (AML)
e International Financial Reporting Standards (IFRS)

¢ Investment Analysis & Portfolio Management

e Corporate Finance Fundamentals

¢ Financial Management Essentials
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Administration and Secretarial

e Chief Operating Officer (COO)

e Office Management Specialist

e Professional Skills for Administrators & Secretaries

e Administrative Excellence, Mastering Office Operations

e Meeting and Event Planning for Administrative Professionals
e Administrative Assistant Certification Training

e Data Entry and Database Management Techniques

e Remote Work Essentials for Administrative Roles

J Digitolizqtion and Electronic Archiving
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Governance, Risk & Compliance

Governance, Risk & Compliance (GRC)

Board Members & Corporate Directors Certification Program
Certificate in Board of Directors Secretary

Chief Financial Officer (CFO)

Risk Management Strategies

Compliance in the Digital Age: Navigating Regulatory Challenges
Cybersecurity Governance and Risk Management
Corporate Governance Principles and Frameworks
Environmental, Social, and Governance (ESG) Compliance
Enterprise Risk Management (ERM)

Conducting Effective Compliance Investigations

Interpersonal SKills and Self-Development

Communication, Coordination & Leadership
Emotional Intelligence Essentials

Navigating Change and Adaptability

Emotional Intelligence in Leadership

Creative Problem Solving and Decision Making
Creative Thinking and Innovation Techniques
The Essentials of Business Etiquette and Protocol
Analytical and Critical Thinking Skills

Advanced Report Writing & Communication Skills
Mastering Negotiation

Measure What Matters

foralg el
_ ¢

www.gentextraining.com




Facilities Management

e Strategic Facilities Planning and Management

e Sustainable Facility Operations and Maintenance

e Advanced Building Management Techniques

e Facility Asset Management Essentials

e Technology Integration in Facility Management

¢ Facility Budgeting and Financial Management

e Vendor Management and Contract Negotiation

e Compliance and Regulatory Requirements for Facilities
e Waste Management and Recycling Strategies

e Leadership Development for Facility quﬁmﬁ?ﬂ—

T

www.gentextraining.com



IT Management

e Digital Transformation Strategies for IT Leaders

e Data Analytics and Business Intelligence for IT Managers
¢ IT Service Management Best Practices

e Excellence in IT Management

e Strategic IT Resources Management & Leadership

e Advanced-Data

e Cyber Security Risk Assessment & Management

e Cyber Security Policy & Management

e IT for Non-IT Managers

e ChatGPT & Al Applications for Business

Media and Public Relations

e The Complete Program of Communications & Media Planning
o Effective Public Relations Techniques in the Digital Age

e Media & Public Relations Professional

¢ International Protocol & Diplomacy Certification

e Mastering Diplomacy and Foreign Policy

e Speaking and Presentation Skills Training

e Crisis Communication Management for PR Professionals
e Reputation Management Strategies for Organizations

e Media Management in Crisis Communications

¢ Internal Communications Strategies for Organizations

e Event Management
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Project Management

e Agile Project Management Fundamentals

e Strategic Project Planning and Execution

e Certified Project Management Professional (PMP) Prep Course
e Project Risk Management Strategies

e Project Leadership and Team Management

e Project Budgeting and Cost Control

e Conflict Resolution in Project Teams

¢ Virtual Project Management Best Practices

e Project Procurement and Vendor Management

e Project Management Office (PMO)

e The Advanced Skills for Project Mcmqgers////////// ////f,ﬁﬁ,ﬂ//ﬂ_
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Al & Business Intelligence

Al-Driven Business Strategies

Business Intelligence & Predictive Analytics
Machine Learning for Decision Makers

Al and Automation in Business Processes

Al Ethics and Governance for Businesses

Al Transformations in HR Operations
Al-Enhanced Financial Analytics

Al for Marketing and Sales Optimization
Robotic Process Automation (RPA) in Business Operations
Al in Supply Chain Management and Logistics
Al-Driven Competitive Intelligence

Healthcare Management

Patient Safety & Risk Management in Healthcare
Healthcare Data Analytics for Decision-Making
Strategic Planning in Healthcare Organizations
Leadership in Healthcare Management
Healthcare Supply Chain Management

Quality Improvement in Healthcare Systems
Health Information Systems & Electronic Records
Telemedicine & Remote Healthcare Services
Financial Management in Healthcare

Improving Patient Engagement and Experience
Hospital Management and Administration (MHA)
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Entrepreneurship & Innovation

e Startup Success Strategies

e Design Thinking for Entrepreneurs

e Innovative Product Development & Market Fit

e Scaling Up: From Startup to Growth

e Building an Innovation Culture in Business

e Entrepreneurial Finance & Funding Strategies

e Tech-Based Business Models for Entrepreneurs
e Sustainable Innovation for Future Markets

J Disruptive Innovation in Trc:ditionc:l Industries

-
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Operations & Supply Chain Management

Global Supply Chain Strategy & Risk Management
Lean Manufacturing & Process Improvement
Inventory Management & Demand Planning
Supply Chain Analytics & Optimization
Procurement & Supplier Relationship Management
Logistics & Distribution Management

Operations Excellence & Lean Six Sigma
Sustainable Supply Chain Management
Warehousing & Inventory Control Best Practices
Supply Chain Technology & Digital Transformation

Marketing, Sales, & Customer Service

Digital Marketing Strategies & Analytics
Customer-Centric Sales Techniques
Building Effective Customer Service Teams
Sales Leadership & Account Management
Customer Experience Management
Content Marketing & SEO Mastery

Sales Negotiation & Deal Closing Skills
Customer Retention Strategies for Growth
The Strategic Marketing Plan Programme
Sales Management: Staff Development
Key Account Management
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0il & Gas Engineering

¢ Maintenance, Planning, Scheduling & Control

¢ Oil & Gas Contract Management

e Pipelines & Piping Inspection

e Professional Oil and Gas Project Management

¢ Introduction to Oil & Gas Operations

e Fundamentals of Petroleum Engineering

¢ Basics of Reservoir Engineering

¢ Introduction to Health, Safety & Environment in Oil & Gas
e Fundamentals of Enhanced Oil Recovery (EOR)

¢ Oil Refining Basics
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Constructions & Givil Engineering

Advanced Project Management for Civil Engineers
Sustainable Construction Practices

Infrastructure Development & Urban Planning
Construction Site Safety Management

Civil Engineering Materials & Technology

Smart Cities & Digital Infrastructure

Construction Cost Estimation & Financial Planning

Workshops

Customer-Centric Marketing Strategies Workshop
Entrepreneurial Leadership and Team Building
Data-Driven Decision-Making Workshop
Sustainability Strategies for Environmental Leaders
Workshop on Emerging Technologies and IT Trends
Leadership Development Programs for HR Professionals
Corporate Governance Best Practices Workshop
Corporate Ethics and Governance Workshop
Financial Inclusion and Sustainable Banking Practices
Workshop on Financial Statement Analysis

Workshop on Leading Organizational Change
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Our Global Reach

Embark on a global learning journey with Gentex Training Center’s Internationall
Training Courses. Held in class across numerous cities worldwide

Join us to expand your skills and broaden your horizons

EUROPE ASIA AFRICA USA & CANADA

* Manchester (UK)

Baku (Azerbaijan)

Accra (Ghana) « Boston (USA)
Los Angeles (USA)

Amsterdam (Netherlands)
« Milan (Italy)

Bali (Indonesia) Cairo (Egypt)

Barcelona (Spain)
* Moscow (Russia)

Berlin (Germany) « Bangkok (Thailand) « Cape Town (South Africa) « Florida (USA)
e Munich (German
Brussels (Belgium) ( V) « Doha (Qatar) « Casablanca (Morocco) « New York City (USA)
Oslo (Norwa: .
Copenhagen (Denmark) : ( V) ¢ Dubai (UAE) o Kigali (Rwanda) « Chicago (USA)

Manama (Bahrain)

Edinburgh (UK) Washington (USA)

Geneva (Switzerland) « Paris (France)

Jakarta (Indonesia) Toronto (Canada)

Nairobi (K
« Rome (ltaly) el (emye),

Glasgow (Scotland) Kuala Lumpur (Malaysia)

h. El-Sheikh (E:
« Sarajevo (Bosnia and Sharm El-Sheikh (Egypt)

Istanbul (Turkey) Singapore (Singapore)

) Tunis (Tunisi
Herzegovina) unis (Tunisia)

Lisbon (Portugal) Sydney (Australia)

London (UK) « Stockholm (Sweden)

Zanzibar (Tanzania)

Tokyo (Japan)
Madrid (Spain) « Vienna (Austria)

e Zurich (Switzerland)
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Gentex by the Numbers

@ Behind every number lies a story of transformation, growth, and

learning. At Gentex, we take pride in the reach of our programs and
the lasting impact they have on professionals across the globe.

350+ 1000+ 97%

Training courses Professionals trained Participant satisfaction

5 20+ 100+

Global Regions Cities worldwide Expert trainers
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THE KEY TO SUCCESS IS TRUST
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Words of Trust

ALRSHOUDI NWANKWO )

"Gentex Training exceeded our "Attending the course in Singapore was
expectations. The content was  a fantastic experience. Gentex Training
comprehensive, and the venue was  Center’s attention to detail made it a
made for a professional. We look  world-class event."

forward to future collaborations."

GRC in Dubai Facilities Management - Singapore

AL-HARIL P JOHANSSON <5

"The course in Istanbul was "It was incredibly insightful. Thank you
transformative. Gentex provided the  for all the team, and the trainer."
perfect blend of expert knowledge

and practical application. Thank

you."

IT Management - Istanbul Procurement Strategy - Amsterdam

N
N
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SENTEX

Global Expertise in Nurturing Talent & Expertise

Invest in your success

Dont settle for generic training. Choose Gentex Training
Center and experience the difference. We partner with you

to unlock your potential and drive organizational growth.

Dubai UAE
00971524069290

’\- Istanbul Turkey
00905384269290

@ info@gentextraining.com
www.gentextraining.com




