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Introduction

In today’'s technology-driven business landscape, a strong understanding of information
technology (IT) is essential for effective leadership, even for those outside the IT
department. This intensive five-day program, offered by Gentex Training Center, equips
non-IT managers with the knowledge and practical skills needed to navigate the
complexities of IT infrastructure, make informed decisions about technology investments,
and foster effective collaboration with IT teams. Through a clear and engaging exploration
of core IT concepts, real-world applications, and interactive exercises, participants gain the
confidence to bridge the communication gap and become more effective partners in driving
organizational success through technology.

IT for Non-IT Managers Course Objectives:

- Master the fundamentals of information technology infrastructure and its role in modern
businesses.

- Understand key IT components, including hardware, software, networks, and cloud
computing.

- Demystify common IT terminology and concepts relevant to non-technical professionals.

- Develop the ability to evaluate and select IT solutions that align with business needs and
goals.

- Effectively communicate with IT teams and translate business requirements into technical
specifications.

- Gain insights into IT project management methodologies and best practices.

- Understand cybersecurity threats and strategies for safeguarding organizational data and
systems.

- Analyze real-world case studies of successful IT implementations in various business
settings.
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- Formulate a personalized action plan to leverage IT for strategic advantage within your
department.

Course Methodology

This interactive program utilizes a participant-centric approach. It blends lectures from IT
specialists, interactive workshops, real-world case studies, group discussions, and practical
exercises. Participants actively engage in exploring different IT components, analyzing case
studies, developing communication strategies with IT teams, and crafting action plans to
leverage IT solutions within their specific departments. Through experiential learning,
participants gain the practical skills and theoretical knowledge needed to become confident
and informed IT partners, fostering collaboration and driving business value through
technology.

Who Should Take This Course

- Non-IT managers and supervisors seeking to enhance their understanding of IT and its
impact on their work.

- Business leaders interested in making informed decisions about technology investments.

- Project managers and department heads who need to collaborate effectively with IT
teams on projects.

- Anyone interested in gaining a foundational knowledge of IT to navigate the digital
workplace confidently.

IT for Non-IT Managers Course Outline:

Day 1: Demystifying IT: Core Concepts and Building
Blocks

- Unveiling the IT Landscape: Hardware, Software, Networks, and Cloud Computing
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- Understanding Key IT Terminology Explained in Clear Language

Day 2: The Power of Technology: IT Applications for
Business Success

- Exploring IT Solutions Across Different Business Functions (Marketing, Finance,
Operations, etc.)

- Evaluating and Selecting IT Solutions Based on Business Needs and Return on Investment
(ROD)

Day 3: Bridging the Communication Gap: Effective
Collaboration with IT Teams

- Translating Business Requirements into Technical Specifications

- Communication Strategies for Effective Collaboration with IT Professionals

Day 4: Managing IT Projects: Understanding
Methodologies and Best Practices

- Project Management Fundamentals: Lifecycle, Tools, and Techniques for Successful IT
Project Delivery

- Identifying and Mitigating Potential IT Project Risks

Day 5: Securing Your Business: Cybersecurity Essentials
for Non-IT Managers

- Understanding Cybersecurity Threats and Vulnerabilities

- Strategies for Protecting Organizational Data and Systems
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- Formulating an Action Plan to Leverage IT for Strategic Advantage Within Your
Department

Conclusion

By successfully completing this comprehensive program offered by Gentex Training Center,
participants gain the knowledge and practical skills needed to navigate the world of IT with
confidence. They will be equipped to communicate effectively with IT teams, make informed
technology decisions, and leverage IT as a strategic tool for driving innovation and
achieving business goals. This enhanced knowledge empowers them to become valuable
assets in their organizations, fostering a more collaborative and technology-driven work
environment.
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